Osceola / South Mississippi County Chamber of Commerce

Proudly presents the 2015

Is there someone within your organization who has
community leadership potential?
Want to cultivate potential leaders at your company
and increase opportunities to promote from within?

NOW ACCEPTING APPLICATIONS
See inside for more details

Osceola/SMC Chamber of Commerce — Leadership Academy 2015

Leadership Academy

of Osceola and South Mississippi County, Arkansas
Mission Statement:
To identify, educate, and motivate potential leaders to
become involved in the future of their community.
From the beginning, America has been a land of diversity,
the melting pot, harboring citizens with a wide range of
nationalities and religions and political beliefs. But what
made the country so strong and what sustained it from
generation to generation were the common fundamental
beliefs that hard work will be rewarded and that people
can effectively govern themselves. These philosophies
are alive and well in Osceola and South Mississippi
County.
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Looking for the Leadership Academy application?
One can be found in the center of this booklet. If already
used, visit www.OsceolaSMCChamber.com or contact
the Chamber at 870-563-2281 to obtain a copy.

OsceolaSMCChamber.com
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A Note to Chamber Members:
As someone who has demonstrated an interest in our
community and area through your Chamber membership,
we urge you to consider participating in the Leadership
Academy, either by sending one or more participants
from your company, referring this program to a business
associate who you believe has leadership potential, or
supporting the program through sponsorship.

The future of Osceola and South Mississippi County
depends on the cultivation of our future leaders.
Thank you for your consideration.
Sincerely,
Kevin Barron, President
Osceola/SMC Chamber of Commerce
Leadership Academy Chair

Is there someone within your organization who has
community leadership potential?
Want to cultivate potential leaders at your company
and increase opportunities to promote from within?

Contact the Chamber TODAY to register!

116 N Maple, Osceola AR 72370
Phone: 870-563-2281
osceolachamber@sbcglobal.net
Deadline for applications is Friday, August 28, 2015.
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What is the Leadership Academy?
Osceola and South Mississippi county have prospered
over the years thanks to a strong tradition of community
and civic leadership. For this to continue into the future,
new leaders must be identified and prepared to provide
community leadership in the years to come. The purpose
of the Leadership Academy is to seek, identify, educate,
and motivate potential leaders to become involved in the
future of their community. The Leadership Academy is
administered by the Leadership Development Committee
of the Osceola/South Mississippi County Chamber of
Commerce.

Who should be involved?
The Osceola/SMC Chamber seeks to recruit emerging
leaders representing all segments of the community for
participation in the Leadership Academy. The most important factor in selection is identifying those individuals
with a sincere interest in serving and those that are the
most apt to utilize their leadership skills for the benefit of
the community.

What can participants expect?
There will be four full-day sessions in the fall/winter of
2015, and a Little Rock visit in early 2016. Each session
will be interactive, hands-on, and designed to equip participants with the tools that will better prepare them for
leadership opportunities within the community as well as
their organization or company. All participants chosen
are expected to attend the scheduled meetings of the program, as well as required to attend at least two of the following
meetings:
City
Council
(any
South
Mississippi County community), Quorum Court, School
Board (Osceola or Rivercrest)
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What is the cost?
We strive to keep the Leadership Academy rich in content
yet still accessible. The tuition fee is $350 per participant
and includes meals and snacks including the member
lunch in which participants are recognized, all program
materials, transportation & meal during the Little Rock
visit planned for early 2016.
A discounted tuition per participant is available if you wish
to enroll three or more employees. Also, a limited number
of scholarships may be awarded to businesses or nonprofit organizations with 10 or fewer employees. For more
information, contact Ammi Tucker at 870-563-2281 or
osceolachamber@sbcglobal.net.

Are there opportunities to help the program?
Yes! The Chamber is open to a variety of sponsor
opportunities, from providing the cost of snacks or meals
to helping establish a scholarship fund for small
business participants. To discuss further or offer your
support, please contact Ammi Tucker at 870-563-2281
or osceolachamber@sbcglobal.net.

How do I apply?
The application is enclosed in this packet and can be
copied as needed. You may also visit the Chamber
website at www.OsceolaSMCChamber.com to download
a PDF of the application and information packet, or
contact our offices at 870-563-2281. The deadline for
applications is Friday, August 28, 2015.
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Calendar of Events 2015

Academy classes will be held the first Wednesday of
each month from 9:00 a.m. to 3:30 p.m. at locations
throughout South Mississippi County. The program will
culminate with a trip to Little Rock.

Session 1: September 2, 2015
Harold Ohlendorf Civic Center - Osceola, Arkansas
Networking/Ice Breaker
Community Local Officials Panel
Business Protocol/Etiquette
Spectrum/True Colors
Session 2: October 7, 2015
Wilson Café - Wilson, Arkansas
Public Speaking Part 1: Learn
Conflict Resolution
SWOT Analysis
Session 3: November 4, 2015
Administration Building - Dyess, Arkansas
Planning/Decision Tools
Public Speaking Part 2: Speeches
Session 4: December 2, 2015
Location TBA
Motivational Techniques
Principles of Leadership
December 17, 2015
Osceola/SMC Chamber of Commerce Board Room
Osceola/SMC Chamber of Commerce Board of Directors
Meeting. Class invited to attend, visit with members of the
board, and enjoy holiday refreshments.
Early 2016
Little Rock visit
January 27, 2016
Harold Ohlendorf Civic Center - Osceola, Arkansas
Osceola/SMC Chamber of Commerce quarterly member
luncheon. Class recognized and presented with certificate
of completion.
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Session 1

Wednesday, September 2, 2015
Osceola/SMC Chamber of Commerce Civic Center
Networking/Ice Breaker
Get to know your fellow Academy participants!
Community/Local Officials Panel
Participants will become acquainted with the Chamber of
Commerce and its various committees, as well as meet
local officials who will discuss the role they play in local
government. A member of the community will present a
short informative presentation on the history of Osceola
and South Mississippi County.
Business Protocol/Etiquette
Knowing and understanding business protocols is
essential for the effective leader. In this session,
participants will examine proper introduction techniques,
dining etiquette, social customs, workplace diversity
considerations, and etiquette & safety of modern
technologies and communication channels.
Spectrum/True Colors
True Colors® is a model for understanding yourself and
others based on your personality temperament.
Identifying your personality and the personalities of others
using True Colors provides you with insights into different
motivations, actions and communication approaches.
Being able to recognize your True Colors and the True
Colors of others improves the overall effectiveness and
efficiency of your team by revealing the motivation behind
behaviors and directing the focus and energy of team
members on your mission instead of organizational
conflicts, territorialism or personality conflicts.
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Session 2

Wednesday, October 7, 2015
Wilson Café - Wilson, Arkansas
Public Speaking Part 1: Learning
This session will prepare participants for presenting orally
a Business Research Report. The participants will
research a local business, or sector of businesses, and
present a short, informative speech covering the
information found. Participants will present their speech to
the group in Public Speaking Part 2 in the Session 3.
The business report should include the following findings:
year founded; how the company/sector started; history of
the company/sector in South Mississippi County; number
of employees/employment growth over time; services
and/or products provided or produced; and history of
involvement within the community.
Conflict Resolution
Negotiation and conflict resolution are integral parts of
daily life and working with people. This session will teach
participants how to manage emotions during conflict while
working collaboratively toward a win/win resolution.
This course will cover the foundations of negotiation,
constructive and destructive conflict, conflict resolution
styles, and various approaches to conflict resolution.
SWOT Analysis

Participants will participate in a S.W.O.T. (Strengths,
Weaknesses, Opportunities, and Threats) analysis
involving the local community.
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Session 3

Wednesday, November 4, 2015
Administration Building, upstairs - Dyess, Arkansas
Planning/Decision Tools
In this session, participants will work in teams to employ
methods of planning and decision-making. Participants
will explore the participative decision process by way of
nominal group technique.
Public Speaking Part 1: Speeches
Academy participants will present the results of their
research of a local business, or sector of businesses, to
the group in an informative speech. The facilitator, along
with Academy Participants, will critique the speech in a
friendly atmosphere in order to hone the public speaking
skills of participants.

Session 4

Wednesday, December 2, 2015
Location TBA
Motivational Techniques
Participants will explore the concept of motivation and
how it manifests itself in today’s workplace. This session
will equip participants with valuable insight regarding the
sources of motivation and ways to access reservoirs of
potential.
Principles of Leadership
Principles of Leadership will entertain and enlighten
Academy participants. The session will provide an insight
into the fundamental concepts of the leader’s role,
leadership qualities, types of leadership, the leader’s role
in promoting teamwork, and give insight to the application
of all things learned through the Academy
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About the Osceola/SMC Chamber of Commerce
Board of Directors
Kevin Barron, President
Charles “Bo” McCullom, Vice President,
Area Representative (Keiser, Dyess/Etowah)
Gene Bennett, Treasurer, Area Representative
(Basset/Joiner/Birdsong)
Dr. James Shemwell, Immediate Past President
Nickie Bell, Area Representative (Wilson)
Lee Bowles
Shawn Chafin
Justin Cissell
Sandra Collins
Tyler Dunegan

Michael Ephlin
David Gladden
Joe Harris, Jr.
Fred Hendrix
Mayor Dickie Kennemore
Peggy Lemons
David Oakes
Linda Warhurst, Area Representative (Wilson)
Ann Whitis, Area Representative (Victoria/Luxora/Burdette)
Jon Wiltfang
Mike Wyatt
Robert Zenanko
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About the Osceola/SMC Chamber of Commerce
Leadership Academy Committee
Kevin Barron
Sandra Collins
Tyler Dunegan
Dr. James Shemwell

Ammi Tucker

Other Chamber Committees
Advocacy
Education
Facilities Management
Membership Services
Promotion

Chamber Staff
Ammi Tucker, Executive Director
Emily Vaughn, Executive Secretary

Connect with the Chamber!

www.OsceolaSMCChamber.com
Facebook.com/OSMCChamber
Twitter.com/OSMCChamber
Also find us on LinkedIn, Pinterest, and YouTube
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Osceola/SMC Chamber of Commerce
PO Box 174
Osceola, AR 72370

